Cicero: strategy and philosophy
Starting point
The Swiss Insurance Association (SIA) sees lifelong learning as a vital requirement for competitiveness and promotes
it as part of the training strategy it recommends for all employees in the insurance industry. Developing and
maintaining skills is a vital component of responding to growing customer demands and dealing with increasingly
complex products. The quality of the advice given to customers is therefore high on the insurance industry’s
agenda. In December 2013, the Managing Board of the SIA acknowledged this situation by deciding to introduce
a training certification system for the sector.

Aim and purpose

Certified Insurance Competence
An industry-wide commitment to quality advice
and lifelong learning

Swiss insurance companies have always invested significant time and resources in the professional development
of those of their employees who are in customer advisory roles. The aim is to make such training compulsory
and recognise it within a common system. Cicero will flag up the sector’s commitment, reward the personal efforts
made by individual employees in relation to customer service, and create transparency.

Strategy
The strategy behind Cicero is based on the insurance industry’s commitment to lifelong learning. In order to
make this visible and tangible, the relevant industry federations have defined a common standard for the quality
of subject-specific training courses. This is embodied in a seal of quality.
Cicero commenced operations on 1 January 2015 and functions as a web application. Only accredited training
courses and registered, active members according to the defined standard may be added to the industry
register. Members are allocated to a clearly defined employer. This ensures full and complete transparency in
relation to the public.

A sector promotes training
Cicero is a quality initiative launched by the Swiss insurance industry.
By setting up their own training certification system, the private insurers are
making a commitment to lifelong learning and jointly supporting high-
quality advice through regular professional development. The register serves
to document the training services provided. It is open to all advisory staff,
intermediaries and brokerage staff working in the insurance industry, as well
as to the insurance companies which employ them. The objective is a
single quality standard for insurance-related training courses. Cicero will thus
be the recognised brand for competent advice.

Who is behind it
Cicero is an initiative of the Swiss insurance industry. The participants are firmly convinced that investing in
training and professional development pays off many times over. This sector-wide initiative enables them to create
transparency regarding expenditure and demonstrate their commitment to ensuring that their clients receive
competent advice.
The responsibilities are divided up as follows:
• As the commissioning party the Swiss Insurance Association, represented by the Training Committee, bears
political responsibility for Cicero.
• The Expert Committee, a voluntary body consisting of
training specialists from the main industry organisations,
is the body responsible for supervision and appeals.
It guarantees the quality of Cicero.
• The Swiss Association of Vocational Education and
Training in Insurance (VBV) is responsible for setting up
and operating Cicero. As a professional organisation
for the sector within the meaning of art. 1 of the Vocational and Professional Education and Training Act
(BBG), the VBV is the independent sponsor. The quality
requirements applicable to Cicero-accredited training are therefore the same as for federal qualifications.
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Who is Cicero for
The industry register is primarily aimed at dependent and independent insurance intermediaries. Their advisory
competence is crucial to this profession. Training providers, which are able to have their courses assessed and
accredited, are another target group. Employers also have a key role to play as guarantors. Finally, the public area
is aimed at existing and potential customers, who are expected to benefit from increased transparency.

More than just a register
Competence has many facets, and expert knowledge alone is no guarantee of good advice. The initiators of Cicero
understand this very well. However, even when insurance intermediaries respond to the needs of their clients
in an exemplary manner, they cannot give competent advice without a thorough grasp of the subject. Whatever the
skills they may be working to improve – technical, social or practical – their commitment to regular professional
training is proof of their personal initiative and sense of responsibility.
Cicero provides customer advisors in the insurance industry with a user-friendly register which documents their
ongoing endeavours to enhance their competence. At the same time, Cicero highlights the huge investment
made by insurers in improving their employees’ qualifications. However, Cicero is more than just an industry register of learning outcomes, and more than a publicity campaign by the insurance sector. Cicero proves that a
common objective can be jointly tackled and implemented when the overall goal is important. That is why Cicero
embodies the industry-wide commitment of the insurers to high-quality advice and lifelong learning.

A word on quality
At the end of a comprehensive process, the Expert Committee defined common principles for relevant professional
training measures. Each training course is allocated a certain number of credits. The assessment framework for
awarding credits is another key component of the industry-wide seal of quality. Only accredited training courses
count as recognised professional development activities in the industry register.

Cicero – the brand
for competent advice
The private insurers are committed to an appropriate level of
consumer protection. Cicero ensures the advisory competence
of insurance intermediaries in a number of ways:
• By developing a quality seal for professional training.
• By accrediting training courses on the basis of common
principles.
• By establishing its own system of credits.
• Through Cicero’s function as the industry register for the
insurance sector. Only registered members that are
meeting their voluntary obligation as regards training and
professional development can be viewed in the public
area of www.cicero.ch.
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Cicero: operational implementation

Contact
The Cicero Competence Centre at the Swiss Association of Vocational Education and Training in
Insurance (VBV) will be happy to answer any questions concerning Cicero. A flyer in four
languages (German, French, Italian and English) is available from the Competence Centre. The
www.cicero.ch website gives information and documentation in the national languages.

Swiss Association of Vocational Education and Training in Insurance (VBV)
Cicero Competence Centre, Director: Nicole Pfister
Laupenstrasse 10
P. O. Box 8625
3001 Bern
Telephone +41 (0)31 328 26 26
Fax +41 (0)31 328 26 28
info@cicero.ch
www.cicero.ch

The name says it all: “Certified Insurance Competence”. The insurance sector is sending a strong signal by
requiring companies to provide regular training to maintain the advisory competence of their employees. Today,
customers have numerous opportunities to find information on insurance products. However, competent
individual advice continues to be the preferred method for most of them. Whether this leads to what the customer regards as a successful solution largely depends on the expertise and trustworthiness of the person
giving the advice. Insurance intermediaries who take responsibility for their own ongoing professional development offer their customers real added value.
Cicero functions as a web application with user-specific and public services. www.cicero.ch offers full information in German, French and Italian (as well partly in English).
• All insurance intermediaries who have a specific basic qualification and undertake regular professional
development may be viewed in the public area of the register. Cicero is a seal of quality; it creates trust and
promotes a positive public perception of the insurance industry.
• In the user-specific area of the www.cicero.ch website, all users operate on a protected platform. Clear role
allocation and structured processes ensure the straightforward and reliable exchange of data. Information
and data – such as detailed instructions regarding registration and other processes in the system – may be
accessed from the navigation bar in the user area.
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How Cicero works
With Cicero, the Swiss insurance industry is responding to the desire of its customers to find out
more about the level of expertise achieved by their advisors. Cicero gives information on
the commitment of the insurance companies as employers and demonstrates the self-regulatory
efforts of the entire sector.
The industry federations for the insurance sector worked out joint rules for developing Cicero
and recorded them in a set of regulations. A fee schedule regulates the financing of the system.
The functions of Cicero for the individual system users are described more fully below. Detailed information about the structures and processes is given in the regulations.
The regulations, full instructions and other important documents may be downloaded at www.cicero.ch.
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All insurance intermediaries may become members of Cicero, provided that they
have successfully obtained a basic qualification (Certificate of Insurance Inter
mediary VBV, or the equivalent) or can show they are currently entered in the
FINMA register. When Cicero was launched on 1 January 2015, the industry
register was aimed principally at insurance sector employees with direct customer
advisory roles.

All providers of insurance-related professional training and development may
submit their courses to the Cicero Competence Centre for accreditation.
The training services should in particular promote advisory and professional
competence. The Cicero Competence Centre checks the documentation
submitted to ensure it complies with quality standards. If a training course meets
all the conditions, it is accredited and a particular value in terms of credits
is allocated to it. The training provider is required to demonstrate transparent
quality assurance measures, which may be verified by means of spot checks.

Companies in the insurance sector are recognised as employers by Cicero if they
ensure the quality of the professional advice offered and use their own measures
to check this. Each company decides for itself which internal post is entered
in the industry register under “employer” and given as the contact person for insurance clients. A general agency, for example, may choose to appear as an independent employer or as a department within a larger company.

What counts for Cicero is that members are constantly striving to develop themselves professionally. It is irrelevant whether the member works as an agent
for an insurance company or as an independent broker – all that matters is that
they can demonstrate consistent efforts to improve their skills. Members
collect credits each time they complete an accredited training course. These are
entered in the member’s personal training account in the industry register.
In order to remain a member, the insurance intermediary must obtain 60 credits
every two years (certification period). A member may at any time request a
certificate showing the credits obtained during the certification period.
Each member’s personal account shows the credits for the current certification
period and the subjects of the training courses completed in this phase and
in the past.

1 Cicero credit = 45 minutes of training
60 credits every 2 years
In order to collect 60 credits in two years, a member will need to spend around
three to four days on professional training and development annually.
The system takes account of any job-related impacts on the certification period.
The situations which may lead to a break in membership, the circumstances
in which membership is withdrawn and how the member-employer relationship
is shown in the system can all be found in the detailed documentation and
process descriptions on the website.
A profile of every active Cicero member is available in the public area of
www.cicero.ch. Members must fulfil the individual obligations imposed by Cicero
in order to remain on the public register.
Through their membership, insurance intermediaries and advisors demonstrate
their voluntary commitment to the interests of their clients. By keeping their
professional skills fully updated, they are illustrating their responsible approach
and at the same time offering clients and employers clear added value.

Cicero recognises the following subjects as learning outcomes suitable for
accreditation:
• Product and sector knowledge
• Laws, framework conditions and compliance
• Market development
• Advice and sales
• Work organisation and management
A training course is a planned, methodologically and didactically structured
training measure with a defined learning outcome. For a training course to be
accredited, all the following rules must be met:

A training course
• addresses a clearly defined topic;
• is aimed at a defined target group;
• contains clearly formulated learning targets and/or performance
objectives;
• describes the course content;
• is constructed methodologically and didactically and planned as a
clear sequence;
• gives a detailed estimate of the time required for the learning outcome; describes the type of learning and performance controls
used, such as tests, coursework, written documentation of participation etc.

The framework covers various types of learning, such as group coaching,
e-learning, conferences etc., in addition to traditional face-to-face instruction.
Credits are also awarded for voluntary civic duties under the militia system,
which functions particularly well in the insurance industry. The various assessment principles and rules are set forth in the regulations.
By achieving accreditation for their training courses, training providers send a signal
that they uphold quality standards and are committed to their partnership
with Cicero. Detailed information for training providers regarding the individual
steps and processes may be found on Cicero’s website.

The relationship between a member and their employer is shown in Cicero, provided that both partners confirm their connection. The employer can extract
defined reports from the data anywhere along the organisational structure. Data
protection is guaranteed at all times. More explanations and details of the
process for registering as a Cicero employer may be found at www.cicero.ch.

Public
Providing its customers with competent advice is very important to the insurance
industry. The industry register therefore includes insurance intermediaries
only if they have a defined basic qualification and regularly undertake further
training. Customers receive good advice from Cicero members. They can be
confident that registered members are ideally qualified to find the best insurance
solution for them. Customers can view the public profile of their advisor at
www.cicero.ch.

